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Environmental Management Report

Since 2007, we have created and operated Environmental Management System
based on “Off-Set Printing Service Criteria Green Standard” of Japan Federation
of Printing Industries . We reduced waste, and conserved environment.

The amount of waste last year is as below. Almost all numbers have increased,
because the amount of orders have increased. Amount of waste and emission
of CO, are as much as the average number of these years. Recycle of Aluminum
is 200% because collection is few, thus aggression period and time of collection
didn’t meet well.

Although business activity increased, waste plastic reduced. It can be predicted
that the tendency of getting rid of plastic has come. We need more time to see

how it goes.

“Kanagawa Earth Environment Award”

In February 2018, we are awarded “Kanagawa Earth Environment Award”,
which has been given to companies that contributed to environment conservation
activities and Kanagawa smart energy plan. Especially, invention of the business
that reuse printing waste paper (Paper that is usually handed over to recycling
company not being commercialized) received high praise.

Please consult the CSR Report 2018 for more details.

GREEN PRINTING JFPI
F-B10042
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Information Security Management Report

In order to deal well with important information such as private information and
corporative information, we obtained “PISM” license which is an information
security certification system ran by Kanagawa Printing Industry association.
The table below is statistic of nonconformity cases. In “Hiyari-Hatto”(near miss
accident), there are some cases that we cannot look through, so we created a new
category “Serious Hiyari-Hatto”.

Also, this year we engaged in creating rules of conservation of intellectual
property. To handle other company’s intellectual property, we made the process
of delivering data clearer.

Along with “Basic Policy for Contracts by Country’s Regarding SMEs 2017,
the national government and the local government were defined as “must
consider the value of intellectual property well enough’, thus trade of intellectual
property that belongs to printing companies such as character design and logo
mark will be generalized, so we created rule for disclosure restriction. Also, to
prevent unintentional violation of other intellectual property, we try to enhance

employee’s awareness by conducting lecture.
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Supporting Events for Securing Human Resources

Securing human resources is no longer just in specific industries, but is a big
problem in most industries. Recently, various methods that are independent on
major recruitment medias are sought. So, we are also researching and studying to
help customers with solving various issues in recruitment by our unique method
focused on “dialogue.”

Especially we focus on the high turnover rate in the short term after joining the
company and we’ll support not only production of recruitment tools but also
general recruitment events. One of the examples is to create a place for dialogue

to prevent mismatches between companies and job seekers such as students.

Contribute to Improving the Reputation

In general “reputation” is translated “Hyo-ban” in Japanese, but it means
achievement of social expectations essentially. QCD(Quality, Cost, and
Delivery) is of course evaluated, and now companies are reputed by severe
eyes from society not only QCD but also caring for safety and the environment,
privacy protection, women’s participation, work style reform, consideration
of human rights, response to violence and poverty, and so on. This is because
with the diversification of society, the fields that expected of companies and

organizations have expanded. Meeting

A=7T . . .
px: at ‘;-tf;-.--.u ° social expectation, or promoting

2F AT
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“CSR” improves corporate reputation,
eventually increases sustainability.

We contribute customers to progress

reputation through CSR support to
them. The goal for this year is 10 cases,
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Possible and Efficient Work and Life

This year, we aimed to bring the percentage of permanent acquisition more
than 75% for regular employee and 100% for flexible employee. To make long
permanent acquisition easier, we recommended two more days off after the
summer vacation, and it resulted in higher acquisition rate.

Overtime work for regular employee reduced by 1.2 hour, but the amount of
work itself reduced. We don’t know if the productivity improved, so we still need
to develop productivity.

About the welfare, we widened the support for influenza vaccination, and now
elementary school students and the younger who live together can receive the

support.

For Each One’s Career Up

All employee set own goals of hours to spend on seminar, we are trying to
develop our knowledge and skills. Also, we recommend to read a book for regular
employee a month, flexible employee two months.

To settle the knowledge that we learned through seminars, we started to output
in the company through the use of in-company lecture. We started to conduct the
in-company lecture in morning assembly, however, since we cannot spend a long
time on it, we still need to improve. We will tackle the problem and see how the

knowledges are settled to the employees.
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We think Career Education is a mission of the company

As the human resource shortage is being a major problem of the society today,
the needs to participate in the career education for the companies is raised. We
need to be aware of the needs to raise the possible future coworker, not relying on
schools and families.

This year, we conducted “Hamakko Future Company Project” of Yokohama
City Board of Education, work experience of the junior high school students,
work seminar for the junior high and high school students, and internship of
the university students including students from Taiwan, “CAP (child assault
prevention)” at Ooguchidai elementary school, in order to support good

education.
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Cooperate with the community as a member of the one

We started “Disaster Mutual Support Network” which tries to build the
relationship to help each other among the workers in Ooguchi in the case of
disaster. In the corporation to “Orange Project” of Self Government Federation
of Rokkakubashi and students, we cheated “Dementia Awareness Triangle POP”.
Corporation to “WFP Essay Contest” of NPO Authority UN WFP Association,
Corporation to “Environment Picture Diary” of Yokohama City Resource
Recycling Business Corporation, etc. We teamed up with the people in the
community, and contribute to the city creation of mutual support. We continue

to develop the society as a member of the community.

To Express the Gratitude. “Thanks Day”

“Thank Day”, which employees take turns on 10th every months. This year we
have seen many cases related to disaster prevention and crisis avoidance, setting
employees as stake holders.

We continued to review and revise of the format of plans and reports. We
analyzed the reasons of outcome carefully, regardless of having/ not having
achieved the goals. We found out that errors of the plans are on the increase,
so we conducted a seminar to learn “Thanks Day”, reviewing the reason of the

event, reasons each items of plans and reports, and how to write them.
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Last October, we presented “Housing Fire Protection Advice Board” to
Rokkakubashi Care Plaza on “Thanks Day.” Then it received good reputations
from other community care plazas, neighborhood associations, social welfare
councils, etc. that they wanted to distribute it. Through this project, we
learned that institutions that care for the elderly have needs for well-known
enlightenment for matters unique to the elderly. Thus we have developed and
promoted a business plan as “Enlightenment Series to Protect Yourself from
Danger.”

As the second plan to the “Housing Fire Protection Advice Board,” we created
“Heatstroke Prevention Advice Board” to raise awareness of heatstroke which
is increasing rapidly in the elderly recent years based on the knowledge of
Kanagawa Ward Pharmacists Association. In July, we distributed 300 copies to
the elderly support facilities in Kanagawa Ward. In addition, Kanagawa Ward
Pharmacists Association agreed with the purpose of our activities and we
produced a leaflet for distribution at association-affiliated stores. The circle of

activity has expanded as a result of our little efforts.
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