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Be aware of the value of intellectual property and
protection activities.

"Basic policy on contracts of state concerning medium and small enterprises in
Heisei 29 year" decided by the Cabinet said consideration should be given to the
property value of the copyright included in the printed matter. The recognition
of the intellectual property value of the printing company, which had been settled
in the past by contracts with government offices and other organizations such as
"free transfer of copyright" can be considered the result of activities carried out by
the Federation of Printing Industry Promotion Association. In order to protect
our own intellectual property, we hold in-house study meetings about the gist
of the Cabinet decision and future response, and are working for publicity and

enlightenment.

Environmental Management Report

Our company's environmental management system is based on "Green Printing"
which is an environmental certification system by printing industry, and it has
been continuously operated since its first acquisition in 2007. The management
items include CO2, various waste emissions, paper, waste aluminum recycling
amount, paper, plate loss rate, mail calibration rate, digital entrance rate, recycled
paper usage rate, non-VOC ink usage rate, etc.

The actual results of waste in last year are shown in the table below. It is almost
the same as last year and drastic measures are taking into our consideration for
further reduction. Regarding general municipal solid waste, the sorting process

has been thoroughly carried out, resulting in a reduction of more than 20%.

GREEN PRINTING JFPI
F-B10042
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A new " Code of Conduct" created by employees has
been made.

It took about half year since March from all employees to challenge revising the
Code of Conduct. Initially we were afraid to speak at the meeting, but after many
times discussion and efforts, we finally finished the Code under the representative
director's facilitation in the training program in September, a total of 11 criteria
are finished. We will follow the code of conduct, feeling with new consciousness

of the parties.

* From October 1, 2017, we changed the name as "Flexible Employee" from
part-time employees. We use the expression "flexible" that is closer to the
idea of "working according to lifestyle", and also revised the mistaken of class
consciousness such as "regular employee is superior than part-time". The

difference between regular and flexible is only the way they work.
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WLB improves by improving overtime hours and
paid vacation acquisition rate.

For the purpose of enhancing work-life balance, we provide the "No overtime
day and Paid vacation schedule table" every half-year to all employees. The goal
of this year is to 1) make regular employees' overtime work hours less than 10
hours per month on average. 2) make paid vacation acquisition rate 60% or more
for both regular employees and flexible employees. One year has passed since the
operation started, and overtime work time was reduced by 3.2 hours a month on
average, but the goal has not been achieved. The paid vacation acquisition rate
improved significantly by 330% compared to last year, and regular employees also

improved somewhat to 117% while not reaching the target.

Information security certification "PISM" has been
updated.

Information security management system "PISM" operated by Kanagawa
Printing Industry Association is updated. As IT becomes more advanced and
convenient, the threat of computer viruses is also increasing. In addition to
revising internal rules, such as how to attach passwords properly to attached files,
we are also emphasizing employee education and implement countermeasures

against malware.

Aiming to acquire The Japan Kanji Aptitude Test and
Japanese language proficiency test.

We are aiming for "Professional Japanese" because we are in the work handling
letters, and since last year we obliged to acquire verification of The Japan
Kanji Aptitude Test and Japanese language proficiency test. We set up a study
group called Kyoshin College,Xand we are aiming to acquire Level 2 for regular
employees and Grade 3 for flexible employees. This September, the degree of
achievement is 37.5%. We are looking forward (nervously?) to the results of the

Japan Kanji Aptitude Test conducted in October.
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We would like to provide practical working
experiences to students. This year 13 students are
accepted.

Since last November, we opend work experience and internship for 9 junior
high school students, 1 high school student, 1 junior college student, 1 college
student and 1 trainee from Taiwan. The training contents are decided as much as
possible with respect to what the students are good at, and what they want to try,
however sometimes they are asked to attend business accompanied or telephone
correspondence. Although the attitude toward training depends on individuals
and schools, the more students we meet, the stronger we feel the necessity for

career education.

We built a Disaster Helping Network.

If a major earthquake occurred during the daytime on weekdays and the
transportation system crashed, considering that circumstances collaborating with
local companies and residents to lead evacuation guidance and relief activities
is inevitable, so we started creating networks between company and company.
We visited 20 companies including restaurants, beauty parlors, post offices, real
estate companies, sales promotion tool companies, and carried out questionnaire
surveys on disaster prevention. Even though we put a lot of efforts on customers,

we found that measures against employees

(TD s )
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st

were insufficient. This is the very moment
that we continue our activities to become a T—o%

region where we can help each other.
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We cooperated with two Community care plazas in
Kanagawa-ku.

In this March, we helped Mama's Circle "Handmade Club" gathering at Sawatari
Mitsuzawa Community Care Plaza printed out the "Parent-Child de burabura
Map".

In addition, in September, following last year, we cooperated with the "Orange
Project Elderly-friendly City ® Rokukakubashi~ Countermeasures for Dementia
in the Region ~". This time, we accepted college students from Kanagawa
University for internships as their desire of designing a luncheon mat. It was
distributed not only in the shopping street but also in the cafeteria of Kanagawa

University and received a favorable reception.

Contribution to the community through industry-
school collaboration. "Firefighting Genki Project"” is
ongoing.

"Activities to Increase Firefighters" which was held in Oguchidai elementary
school last year started the project, and we are developing a firefighting group
activation project at the request of the Kanagawa fire department. In addition
to increasing the number of firefighters, we also collaborate with students from
design-related vocational school, which focus on career education. Our Mission
is "design of logo & PR goods" and "show-up of fire station counter." We are

doing our best to complete it within the year.
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The 18th Picture Diary of Environment We
collaborated with Regional Company Award.

Starting with the desire to create a chance to think about environmental
problems with children and their family, we co-sponsored 18th "Picture Diary of
Environment" which is sponsored by Recycle Design. All the employees voted for
a picture diary with more than 60 points drawn by elementary school students,
and the work that won the most votes was chosen as "Regional Company Award".
There are many unique works, and things can impress us in each time, it is one of

enjoyable annual events.

Give your alma mater the CAP project.

In order to promote the human rights education program CAP (Child Assault
Prevention) for protecting children from violence, we collaborated with the
certified NPO corporation Empowerment Kanagawa and made " Give your
alma mater the CAP project ". This July Mr. Emori the representative director
of Kyoshin Printing had a presentation to third grade students in Oguchidai
Elementary School which is also his alma mater. Our first step is to help children
in the neighbor to protect themselves from violence by providing the CAP

program to third grade students every year in the future.

CAP FOTS LEEATRKOBN 3FEDHARE [RD - BIE- BB ! ]
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“BOSAI-EHON” Project

"We want to protect children's life." We have delivered to a total of 179,000
children including childcare centers, community health centers, special
support schools, special support classes with collaboration from companies and
organizations, which supported our call for disaster prevention manual " BOSAI-
EHON" Disaster Prevention Picture Book to preschool kids.

In this March, it was distributed to 254 kindergartens, certified children's garden
under the Yokohama Kindergartens Association. The children receiving the
picture book from last time were already in elementary school, so we started the

second distribution.

“Thank you day” The day of thankfulness

In order to express the appreciation to everyone who always gives us a hand in
daily life, we have practiced many "Thank you day" in this year. From this year,
in order to visualize the effect we practiced, we were obliged to measure concrete
effect brought by the “Thank you day”. Thinking of what kind of the effect it
could bring to the person, so the plan which had never existed was born!

This year is not a gift of "things", but plenty of events, and the scope of what can
be done expanded. We should appreciate the help from people and keep working
hard.
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N < o) zl) D 7b) H% We issue the interview dialogue of the activity report magazine called JO four times a

year and interview more than 20 stakeholders. We talk about social issues with everyone
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who is active in every issue, NPO organization, corporation, etc., not only information
dissemination, but also get a lot of awareness and information from others. The CSR
report meeting "ARIGA Tonight" celebrates the 4th event, every year it is visited by
many people, and it is used as a place for informative exchange. From this year, we
started blogging to further deepen mutual understanding with our stakeholders.

Everyone, including flexible employees, is responsible for reporting and delivering real-

time information.
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All Japan Guide Dog Users Association and Kyoshin Printing made the "Thank
you" sticker. This sticker has been completed by repeatedly meeting under the
strong feeling that guide dog users should actively engage the society, and not
passively forever. Many problems happen because the society does not fully
understand guide dog users and guide dogs, such as falling accidents at the
station platform where they might have been saved, refusal to enter the store or to
a ride. We want to solve these problems through communication. We handed the
sticker and say "thank you" to the people who are nice to guide dogs and users.
All the stickers are given braille pressed by hand by volunteers. Illustration of a
friendly-looking dog on the sticker is also original of our designer. We hope that

this sticker will be the first step of encounter and understanding.
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Thank you!
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"Giving December”, In order to widely promote the concept of donation, we
are carrying out the project, which we collaborated with NPOs and certified
fundraiser companies in Kanagawa prefecture from last year.

In order to connect the enlightenment activities
of last year to actual donation actions, this year we
made a catalog called "Donation to Catalog" that
posted multiple group donation programs, and
developed it into a collaborative project to mutually
conduct sales activities. As a member of the regional
company, we are also participating in a donation
program utilizing "Introduction to Donation" we

made last year.

Following last year, we have made an Employment supportive guide for students
who are studying design.

Two people who graduated from the design vocational school and joined
in Kyoshin Printing last year plan a sequel Portfolio edition of "Employment
supportive guide EtoR". In order to eliminate concern about the creation of a
job portfolio, which could not have been posted in the Designers edition we
made last year. When making the project, we conducted a questionnaire to
the representative director of the printing company all around the country. We
collected the details that what corporation pays most attention to when adopting.
We are planning to distribute the guide to design vocational schools in the
prefecture.

We hope that we can make the student having ambitious to be a designer a

portfolio that allow them to fully express their charm.
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